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Contract 

Product Submittals 6/16//25 7/31/25

Product submittal review 6/16/25 7/31/25

Submittal approval 6/16/25 5/30/25

Equipment lead time 6/30/25 11/7/25

Installation 10/6/25 2/6/25

Substantial completion 2/10/25 2/10/25

Final completion 2/14/25 2/14/25

Modernization Start

Mobilization 12/2/25 12/3/25

Tear out old controller and motor 12/4/25 12/5/25

Install new controller and motor and related equip. 12/8/25 12/12/25

Wire up machine and controller 12/15/25 12/19/25

     Cable up machine and car 12/22/25 12/23/25

Install fixtures 12/29/25 12/31/25

Install door operator and light ray 1/5/26 1/9/26

Complete wiring 1/12/26 1/16/26

Dec 1, 2025 Dec 8, 2025 Dec 15, 2025 Dec 22, 2025 Dec 29, 2025

END
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Tue, 12/2/2025Project start:

Display week:

TASK ASSIGNED TO PROGRESS START
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Dec 1, 2025 Dec 8, 2025 Dec 15, 2025 Dec 22, 2025 Dec 29, 2025

ENDTASK ASSIGNED TO PROGRESS START

Adjust elevator 1/19/26 1/23/26

Inspection 1/26/26 1/26/26

Punchlist 1/27/26 1/30/26

1/0/00

Insert new rows ABOVE this one
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Jan 19, 2026Dec 29, 2025 Jan 5, 2026 Jan 12, 2026 Jan 26, 2026 Feb 2, 2026
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Feb 16, 2026 Feb 23, 2026Feb 9, 2026
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